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 A summary of the College’s 2013-14 Operating Budget request is as follows: 

� Total requested expenses for 2013-14, not including grants, are $194.98 million, which is $6 million more than 

their 2012-2013 estimated budget, or $4 million (2%) more than their 2012-2013 adopted budget.  The increase 

in expenditures is due largely to increases in employee benefits and other contractual salary related costs. 

� To control costs, the College reports that the President has maintained a restrictive hiring policy approving the 

filling of positions. 

� 2012-13 tuition based revenue is estimated at approximately $1.4 million less the Adopted, due a decline in 

enrollment 

� Overall, $194.85 million in revenues, not including grants, are requested, which is $4 million more than the 

2012-13 Adopted Budget. 

� New York State aid has been increased by $2.4 million due to a $150 rate increase in aid per FTE (from $2,272 to 

$2,422 per FTE). 

� 2013-14 projected enrollment is 2% lower than the 2012-13 estimated enrollment.   

� The County contribution for 2013-2014 is requested at $38.98 million, which is the same as the previous 
year. 

 
In 2009, the College terminated the traditional “Plan C” agreement with the County and transitioned to a Memorandum 

of Understanding (MOU), which provides operating guidelines for both the County and College to follow.  The MOU expires in 

2014 and will have to be renegotiated in the near future.   Since the MOU was implemented, several issues have arisen which 

both the College and County would like to revisit when the MOU is renewed, including: 

Fund 38 Self Insurance Charge 

� Suffolk provides funding for workers compensation and insurance payments through Fund 38.  Since the 

beginning of my administration, the College and the County met cooperatively in order to review the Fund 38 

charge.  It was determined that a change in the calculation for the Fund 38 charge was necessary in order to 

comply with the MOU, resulting in retroactive savings of $412,298 for the College in 2011 alone (the savings 
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were not included in the budget request).  The analysis of the Fund 38 charge is ongoing and will result in a 

change in the billing and budgeting process.  

Multi-Purpose Building Charge 

� The Suffolk County Police Department’s Police Academy is held in the multi-purpose building on the College’s 

Brentwood Campus.  The charge for use of the building must be reviewed to assure that a fair assessment is 

being made.  Currently, the charge back is a line-item in the College budget, which does not give the County the 

ability to properly negotiate the terms of the charge.  I would therefore recommend that in future years, the 

multi-purpose building charge be determined by a contract on an annual basis.   

Despite the County’s fiscal distress and efforts to avoid increasing bonding indebtedness, the College’s requested capital 

projects were included in my 2014-16 Proposed Capital Program.  The College plays an important role in our community, not 

only to offer an affordable college experience, but also to provide job training programs critical to our economic recovery.    

The importance of an educated workforce to the strength of Suffolk County’s economy cannot be over stated.  Data from the 

Brookings Institute’s Hamilton Project shows: 

� An increasing trend in the weekly wage premiums since 1983 for employees with a college degrees versus a 

high school diploma; 

� A larger net present value of improvement to lifetime earnings with an Associate’s Degree ($640,760) versus a 

high school diploma ($470,783).  The analysis included the cost of the education and the loss of earning while 

attending school. 

� Evaluated as an investment, the internal rate of return for an Associates’ Degree exceeded that of a Bachelor’s 

Degree, stock market, corporate bonds or housing. 

Suffolk Community College has an important role in providing an educated workforce to assist our economic recovery 

and gives Suffolk County an economic advantage when businesses are looking to relocate or expand.   
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In accordance with the County’s operating agreement with the College (Resolution 188-2009), the County Executive may 

either approve or reject the total College expense budget and County contribution.  Based on the overall request and the fact 

that the College is holding the County contribution steady this year, we are approving the budget total and the County 

contribution as requested.    

Last year I noted my enthusiasm about working with the College on a number of issues, including strengthening the 

relationship between the College and the County Executive, clarifying the operating agreements with the County, refining the 

methodology for County charge backs, and developing a dynamic link with the County’s Economic Development team.   Going 

forward, we can improve the MOU and ensure that the County can continue to provide Suffolk Community College with the 

resources necessary to be a strong center of academic excellence and a key component to economic development. 

Sincerely, 

 
 
Steven Bellone 
Suffolk County Executive 
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