MINUTES OF THE DOWNTOWN CITIZENS ADVISORY PANEL 

March 23, 2015
4:00 P.M.
3rd   Floor – H. Lee Dennison Building


Representatives Attending:

DISTRICT			LEGISLATOR		REPRESENTATIVE

      1		      		Albert Krupski                        Raymond Pickersgill   
      2		        		Jay Schneiderman	            Susan Von Freddi
      5		        		Kara Hahn			Barbara Russell
      6    		            Sarah S. Anker                        Kathleen Weber
      7 		        		Rob Calarco		            Dennis Smith  
      8 	                                    William J. Lindsay III		Kay Cameron
      9		        		Monica R. Martinez		Florence Joyner
     11		         		Thomas F. Barraga		Donna Periconi
    12		      		John M. Kennedy Jr.		Gina Coletti
    14	        		            Kevin J. McCaffrey		JoAnn Boettcher                                                                 
    18		      		William Spencer		Keith Barrett
   County Executive Rep./ Chair                                             Carolyn E. Fahey
   

          
Representatives Absent:
    3		      		Kate M. Browning		John W. Liberti
    4		                        Tom Muratore	                        John Rose
  10		        		Tom Cilmi			Robert Moses Kuri
  13		        		Robert Trotta			William J. Garthe                                                                                           
  15               		            DuWayne Gregory		John Diliberto    
  16		        		Steven H. Stern		Walter Rabe
  17		       		Lou D’Amaro			Jennifer A. Casey
  Planning                               				            Peter Lambert


  Also Attending - Heidi Kowalchyk, Contracts Management Analyst, Staff to Panel

    

  					
Adopted: _______________________




MINUTES OF THE DOWNTOWN CITIZENS ADVISORY PANEL 

I. Welcome- The meeting was called to order by Carolyn Fahey at 4:09 p.m. Carolyn Fahey introduced two new staff members to the Department- Diana Cherryholmes, Cultural Affairs Coordinator and Regina Zara, Marketing Specialist.  

II. Consideration of the Minutes from 2-23-2015 Meeting- JoAnn Boetcher motioned to approve the minutes, seconded by Keith Barrett.  All members who were present at the meeting approved the motion; all who were absent abstained.

III. Correspondence:  John Rose will be resigning from the Panel because he will be taking a position on a board at the Town of Brookhaven.
  
IV. Old Business:  
A.  Definition of a Downtown and how that relates to scoring:  Peter and Carolyn reviewed the definition as it is written in the grant application instructions.  Panel members discussed the topic and agreed to keep the definition as written.
B. Leveraged funds: Carolyn reviewed the background of requiring leveraged funds in applications including challenges to calculate in-kind services as part of leveraged funds.  Dennis Smith suggested the Panel approve a sliding scale to grade in-kind.  The Panel discussed the difference between in-kind that is a donation of services or materials verses municipalities using their staff time as an in-kind service.  Panel members agreed that staff time provided by municipalities should not be accepted as in-kind in grant applications.  Peter proposed a change to wording on page 6 item 25 of the application to include the word “municipal” in-kind services will not be accepted.  
C. Suggestions from the Panel for changes to the Round 13 application:  Peter Lambert reviewed changes to the application and instructions that he submitted and included as edits to the documents.  Some of the changes included eliminating the check list of required attachments and incorporating them into the application itself.  Dennis Smith recommended the Panel accept smaller projects by reducing the minimum application amount from $20,000 to $10,000.  Carolyn cautioned the Panel that they need to make sure the smaller projects are still bondable.   Carolyn referred to Kathleen Weber’s and Walter Rabe’s suggestion that continuing projects get extra points.  Carolyn cautioned against giving extra points for continuing projects because worthy projects must be able to stand on their own merit.  Peter Lambert said it may be tricky to determine what kind of projects are continuing from previous rounds of funding especially if the project is not complete.  Carolyn reminded the Panel they will get a list of incomplete projects and that question #21 is where Panel members would grade for a municipalities’ ability to complete the project in a timely manner.

Carolyn Fahey motioned that the Panel accept the changes to the Application and Instructions as proposed by Peter Lambert; that no staff time be allowed for leveraged funds on the application; that the Panel accept the definition of a Downtown as defined in the application instructions; and the minimum application be reduced to $10,000.  Dennis Smith seconded the motion.  All approved.  

V. New Business:  Carolyn reported that she requested $750,000 for Downtown Revitalization grants in 2016.  Carolyn announced that she will be retiring as of April 30, 2015 and her last Downtown Revitalization Citizen’s Advisory Panel meeting will be on April 27th.  She said that Diana and Regina will be supporting the Panel.  Panel members expressed surprise and said that she will be missed.  

IV.      Give and Take

VI. 2015 Meeting Schedule: 
· March 23, 2015
· April 27, 2015
· May 18, 2015
· July 13, 2015
· July 27, 2015
· August 10, 2015

[bookmark: _GoBack]VI.      Meeting adjourned: 5:10pm
