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CR-05 - Goals and Outcomes 
Progress the jurisdiction has made in carrying out its strategic plan and its action plan.  91.520(a)  
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year. 

Suffolk County is reporting on Consortium activities for the Program Year 2021 (PY2021), the second year of our 2020-2024 Consolidated Plan. 
The County continues to make progress toward its overall goals of increasing the supply of affordable owner- and renter-occupied housing 
through implementation of various strategies. We are utilizing HOME and CDBG funds to promote affordability. Our Down Payment Assistance 
Program has made an impact toward increasing homeownership numbers. Municipal Home Improvement programs have increased affordability 
by assisting homeowners with home maintenance, and acquisition and new construction has resulted in the creation of multiple new affordable 
units.  

The County also spent PY2021 continuing to address needs in the community resulting from the COVID-19 pandemic. Additional CDBG funding 
(CDBG-CV) was received through the federal CARES Act and was spent in PY2020 and PY2021 on emergency rental assistance and assistance to 
small businesses. CDBG-CV funding was accounted for in an amendment to the 2019 Annual Action Plan, but was received in PY2020 and is 
therefore addressed in the PY2020 and PY2021 CAPERs.    

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and 
explain, if applicable, why progress was not made toward meeting goals and objectives.  91.520(g) 
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual 
outcomes/outputs, and percentage completed for each of the grantee’s program year goals. 
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Goal Category Source 
/ 
Amount 

Indicator Unit of 
Measure 

Expected 
– 
Strategic 
Plan 

Actual – 
Strategic 
Plan 

Percent 
Complete 

Expected 
– 
Program 
Year 

Actual – 
Program 
Year 

Percent 
Complete 

ADMINISTRATION 
Administrative 
functions 

CDBG: 
$ / 
HOME: 
$ 

Other Other 0 0  -  0  0  - 

HOUSING 
Affordable 
Housing 

CDBG: 
$ / 
HOME: 
$ 

Homeowner Housing 
Added 

Household 
Housing 
Unit 

20 8   40.00% 4 4 100.00% 

HOUSING 
Affordable 
Housing 

CDBG: 
$ / 
HOME: 
$ 

Homeowner Housing 
Rehabilitated 

Household 
Housing 
Unit 

300 76  25.33% 130 25 19.23% 

HOUSING 
Affordable 
Housing 

CDBG: 
$ / 
HOME: 
$ 

Direct Financial 
Assistance to 
Homebuyers 

Households 
Assisted 

50 4    8.00% 10 4 40.00% 

HOUSING 
Affordable 
Housing 

CDBG: 
$ / 
HOME: 
$ 

Housing Code 
Enforcement/Foreclosed 
Property Care 

Household 
Housing 
Unit 

15,000 173     1.15% 925 0 0.00% 

HOUSING 
Affordable 
Housing 

CDBG: 
$ / 
HOME: 
$ 

Other Other 10 30 300.00% 2 0 0.00% 
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Goal Category Source 
/ 
Amount 

Indicator Unit of 
Measure 

Expected 
– 
Strategic 
Plan 

Actual – 
Strategic 
Plan 

Percent 
Complete 

Expected 
– 
Program 
Year 

Actual – 
Program 
Year 

Percent 
Complete 

PUBLIC 
IMPROVEMENTS 
& FACILITIES 

Non-
Homeless 
Special Needs 
Non-Housing 
Community 
Development 

CDBG: 
$ 

Public Facility or 
Infrastructure Activities 
other than 
Low/Moderate Income 
Housing Benefit 

Persons 
Assisted 

50,000 55,209 110.42% 33,402 2,680 8.02% 

PUBLIC SERVICES 

Homeless 
Non-
Homeless 
Special Needs 
Non-Housing 
Community 
Development 

CDBG: 
$ 

Public service activities 
other than 
Low/Moderate Income 
Housing Benefit 

Persons 
Assisted 

25,000 6,649   26.60% 2,935 4,811 163.92% 

PUBLIC SERVICES 

Homeless   
Non-
Homeless 
Special Needs 
Non-Housing 
Community 
Development 

CDBG: 
$ 

Homeless Person 
Overnight Shelter 

Persons 
Assisted 

0 344 - 850 246 28.94% 

Table 1 - Accomplishments – Program Year & Strategic Plan to Date 
 

 
Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan, 
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giving special attention to the highest priority activities identified. 

CDBG funds are consistently utilized to fund priority activities related to housing preservation and affordability. Activities to preserve and 
promote affordability were a municipal home improvement program, a code enforcement program, and a senior citizen home chore program. 
These are well established programs that have been in existence for many years and have proven successful. These activities address the 
County’s stated goals of: preservation of rental/workforce housing, increasing the numbers of moderate income homeowners and supporting 
the preservation of existing owner occupied affordable housing. Due to the COVID-19 pandemic, the County was not able to reach all of its 
affordable housing goals. Although not captured in the table above, through use of CDBG-CV funds, the County was able to provide assistance to 
43 small businesses and non-profit organizations and assist 5,413 individuals through public services.  
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CR-10 - Racial and Ethnic composition of families assisted 
Describe the families assisted (including the racial and ethnic status of families assisted). 
91.520(a)  

 CDBG HOME 
White 6,178 12 
Black or African American 934 2 
Asian 4 4 
American Indian or American Native 79 0 
Native Hawaiian or Other Pacific Islander 0 0 
Total 7,195 18 
Hispanic 3,627 3 
Not Hispanic 4,135 20 

 
Table 2 – Table of assistance to racial and ethnic populations by source of funds  

Narrative 

The table provided in the IDIS template does not account for mixed race or other races. An additional 
567 individual identifying as mixed race or other were assisted with CDBG funds and five additional 
individuals identifying as mixed race or other were assisted with HOME funds. Note that the total of 
Hispanic and Not Hispanic reflects the total served including mixed race and other individuals (7,762 
individuals for CDBG, 20 for HOME). The CDBG totals in the table above include all public service 
activities, the Senior Home Chore Program, the Home Improvement Program, emergency rental 
assistance, and the public facilities and improvements activities for which such data was collected.     
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CR-15 - Resources and Investments 91.520(a) 
Identify the resources made available 

Source of Funds Source Resources Made 
Available 

Amount Expended 
During Program Year 

CDBG public - federal 1,358,279 586,062.35  
HOME public - federal 672,227 525,704.39 
CDBG-CV Public - federal 2,754,768 1,727,561.80 

Table 3 - Resources Made Available 
 
Narrative 

CDBG and HOME are the public-federal sources that were made available through the HUD 2021 
entitlement award: CDBG $1,358,270 and HOME $672,227. 

PY2021 CDBG activities supported the goals of Affordable Housing (PY2021 expenditures of $13,766.63); 
Public Facilities and Improvements (PY2021 expenditures of $209,309.30); Public Services (PY2021 
expenditures of $120,000); and CDBG Administration (PY2021 expenditures of $242,986.42). 

HOME projects funded in PY2021 include HOME Emergency Tenant Based Rental Assistance (TBRA) 
($15,668), HOME new construction ($265,905.73), HOME rehabilitation of affordable housing 
($92,892.24), and administration ($151,238.42), totaling $525,704.39.  

CDBG-CV funds in the amount of $2,754,768 were received in PY2020 through the federal CARES Act. 
CDBG-CV funds were made available to prevent, prepare for, and respond to COVID-19. Total 
expenditures in PY2020 were $827,670.58 and total expenditures in PY2021 were $899,891.22. 
Programs established for CDBG-CV included Emergency Rental Assistance (PY2021 expenditures of 
$4,341.00); Small Business Assistance Program (PY2021 expenditures of $190,000); Public Services 
(PY2021 expenditures of $523,600.00) and CDBG-CV Administration (PY2021 expenditures of 
$181,950.22). Remaining funds will be spent in subsequent years.  

 
Identify the geographic distribution and location of investments 

Target Area Planned 
Percentage of 

Allocation 

Actual 
Percentage of 

Allocation 

Narrative Description 

EAST HAMPTON 6  7 

Housing, public service and public 
improvement projects in this 
township 

OVERALL CONSORTIUM 
GEOGRAPY 31  1   
RIVERHEAD 9 17   
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Target Area Planned 
Percentage of 

Allocation 

Actual 
Percentage of 

Allocation 

Narrative Description 

RIVERHEAD-OTHER THAN 
TARGET AREA 0  0 

Housing, public service and public 
improvement projects outside of the 
target areas in this township 

RIVERSIDE/FLANDERS 0  0   

SHELTER ISLAND 1 0 

Housing, public service and public 
improvement projects  in this 
township 

SMITHTOWN 10 20 

Housing, public service and public 
improvement projects  in this 
township 

SOUTHAMPTON 10 6 

Housing, public service and public 
improvement projects  in this 
township 

SOUTHOLD 7 3 

Housing, public service and public 
improvement projects  in this 
township 

SUFFOLK COUNTY-ADMIN 17 41 Overall administration for Consortium 
VILLAGE OF GREENPORT 7 0  

VILLAGE OF SAG HARBOR 1 1 
Housing, public service and public 
improvement projects  in this village 

VILLAGE OF 
SOUTHAMPTON 1 4 

Housing, public service and public 
improvement projects  in this village 

VILLAGE OF THE BRANCH 0 0  
VILLAGE OF 
WESTHAMPTON BEACH 0 0 

Housing, public service and public 
improvement projects  in this village 

VILLAGE OF 
WESTHAMPTON DUNES 0 0  

Table 4 – Identify the geographic distribution and location of investments 
 

Narrative 

For the purpose of implementing community development activities in a comprehensive manner, 
Suffolk County has identified low and moderate income neighborhood census areas to designate as 
target areas. The neighborhoods identified above contain within their boundaries a low and moderate 
uncapped income population of 51% or higher.  

Although 41% of expended CDBG funds were spent on administration, not all CDBG funds were spent 
and the percentage of the CDBG allocation spent on administration was approximately 18%, under the 
20% cap.  
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Leveraging 

Explain how federal funds  leveraged additional resources (private, state and local funds), 
including a description of how matching requirements were satisfied, as well as how any 
publicly owned land or property located within the jurisdiction that were used to address the 
needs identified in the plan. 

Federal funds are leveraged with direct County funds provided through the issuance of Capital Bonds, 
through County provision of land contributions, provision of expedited review by County departments as 
necessary for housing construction and through provision of New York State funds as applicable. The 
HOME program has carried a balance of unobligated matching funds for several years. Matching funds 
are credited through use of private investments, homeowner down payments, state homebuyer 
assistance grants and closing cost assistance grants through private lenders. Suffolk County ended 
PY2021 with a surplus of $13,318,731 which was carried over to PY2022. There was no match liability for 
PY2021. 

Fiscal Year Summary – HOME Match 
1. Excess match from prior Federal fiscal year $12,733,831 
2. Match contributed during current Federal fiscal year $584,900 
3 .Total match available for current Federal fiscal year (Line 1 plus Line 2)  $13,318,731 
4. Match liability for current Federal fiscal year $0 
5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) $13,318,731 

Table 5 – Fiscal Year Summary - HOME Match Report 
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  Match Contribution for the Federal Fiscal Year 
Project No. or 

Other ID 
Date of 

Contribution 
Cash 

(non-Federal 
sources) 

Foregone 
Taxes, Fees, 

Charges 

Appraised 
Land/Real 
Property 

Required 
Infrastructure 

Site 
Preparation, 
Construction 

Materials, 
Donated labor 

Bond 
Financing 

Total Match 

5006 9/24/2021 $134,800      $134,800 
5006 1/19/2022 $133,500      $133,500 
5006 3/8/2022 $129,700      $129,700 
5006 7/13/2022 $186,900      $186,900 

Table 6 – Match Contribution for the Federal Fiscal Year 
 

HOME MBE/WBE report 

Program Income – Enter the program amounts for the reporting period 
Balance on hand at 

begin-ning of reporting 
period 

$ 

Amount received during 
reporting period 

$ 

Total amount expended 
during reporting period 

$ 

Amount expended for 
TBRA 

$ 

Balance on hand at end 
of reporting period 

$ 

     
Table 7 – Program Income 
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Minority Business Enterprises and Women Business Enterprises – Indicate the number and dollar 
value of contracts for HOME projects completed during the reporting period 
 Total Minority Business Enterprises White Non-

Hispanic Alaskan 
Native or 
American 

Indian 

Asian or 
Pacific 

Islander 

Black Non-
Hispanic 

Hispanic 

Contracts 
Number       
Dollar 
Amount 

      

Sub-Contracts 
Number       
Dollar 
Amount 

      

 Total Women 
Business 

Enterprises 

Male 

Contracts 
Number    
Dollar 
Amount 

   

Sub-Contracts 
Number    
Dollar 
Amount 

   

Table 8 - Minority Business and Women Business Enterprises 
 

Minority Owners of Rental Property – Indicate the number of HOME assisted rental property owners 
and the total amount of HOME funds in these rental properties assisted 

 Total Minority Property Owners White Non-
Hispanic Alaskan 

Native or 
American 

Indian 

Asian or 
Pacific 

Islander 

Black Non-
Hispanic 

Hispanic 

Number       
Dollar 
Amount 

      

Table 9 – Minority Owners of Rental Property 
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Relocation and Real Property Acquisition – Indicate the number of persons displaced, the cost of 
relocation payments, the number of parcels acquired, and the cost of acquisition 
Parcels Acquired   
Businesses Displaced   
Nonprofit Organizations 
Displaced 

  

Households Temporarily 
Relocated, not Displaced 

  

Households 
Displaced 

Total Minority Property Enterprises White Non-
Hispanic Alaskan 

Native or 
American 

Indian 

Asian or 
Pacific 

Islander 

Black Non-
Hispanic 

Hispanic 

Number       
Cost       

Table 10 – Relocation and Real Property Acquisition 
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CR-20 - Affordable Housing 91.520(b) 
Evaluation of the jurisdiction's progress in providing affordable housing, including the 
number and types of families served, the number of extremely low-income, low-income, 
moderate-income, and middle-income persons served. 
 

 One-Year Goal Actual 
Number of Homeless households to be 
provided affordable housing units 0 0 
Number of Non-Homeless households to be 
provided affordable housing units 145 63 
Number of Special-Needs households to be 
provided affordable housing units 0 0 
Total 145 63 

Table 11 – Number of Households 
 

 One-Year Goal Actual 
Number of households supported through 
Rental Assistance 0 30 
Number of households supported through 
The Production of New Units 4 4 
Number of households supported through 
Rehab of Existing Units 130 25 
Number of households supported through 
Acquisition of Existing Units 11 4 
Total 145 63 

Table 12 – Number of Households Supported 
 

Discuss the difference between goals and outcomes and problems encountered in meeting 
these goals. 

In PY2021 the County rehabilitated 25 homes through the Town of Smithtown Senior Citizen Chore 
Program with CDBG funds. HOME funds were used to support the production of four new units and four 
first-time homebuyer assistance. An additional 30 households were assisted with emergency rental 
assistance through CDBG-CV funding.  

Affordable housing units are consistently at the top of the County’s priorities, as this is one of the most 
prevalent challenges in the region. CDBG funding is used for homeowner housing rehabilitation through 
the Home Improvement Program in the Town of Riverhead and the Senior Citizen Home Chore Program 
in the Town of Smithtown. The production of new units is achieved with the use of HOME program 
funds for both ownership and rental options. The challenge increases exponentially when housing 
homeless persons. Homeless persons oftentimes do not have a stable employment and credit history 
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and may face personal challenges such as mental health issues, domestic violence, or drug and alcohol 
addictions. While a large portion of the homeless clients served are also considered to have special 
needs, we do not make a distinction for this population when offering affordable housing units. We 
make all affordable housing units available to both homeless and special needs populations. 

Discuss how these outcomes will impact future annual action plans. 

The County will continue to fund programs that preserve affordable housing and projects that construct 
new affordable housing units as there continues to be an urgent need for these programs. As the COVID-
19 pandemic remains, the County will continuously assess the most impactful way to spend remaining 
CDBG-CV funding. Housing prices in the County rose significantly during the COVID-19 pandemic, which 
could make production of new housing more difficult than it already is, creating additional challenges to 
meeting the County’s affordable housing goals.  

Include the number of extremely low-income, low-income, and moderate-income persons 
served by each activity where information on income by family size is required to determine 
the eligibility of the activity. 

Number  of Households Served CDBG Actual HOME Actual 
Extremely Low-income 11 0 
Low-income 40 16 
Moderate-income 4 7 
Total 55 23 

Table 13 – Number of Households Served 
 

Narrative Information 

CDBG housing dollars are utilized in our Consortium-wide Home Improvement Programs (HIP). These 
programs assist homeowners in maintaining their homes and thereby preserving affordability.  

HOME Down Payment Assistance funding targets households at the point at which they are purchasing 
their first home. Given the high cost of housing on Long Island in general, and Suffolk County specifically, 
it is not surprising that the majority of persons served with HOME funds for homeownership are by 
necessity in the moderate income category. Higher incomes are critical to meet the region’s housing 
costs. Program guidelines mandate that those households that exceed 80% of the area median income 
do not meet eligibility requirements.  

The County was able to provide 30 households with emergency rental assistance through CDBG-CV 
funds, which is included in the table above with CDBG accomplishments.  
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c) 
Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending 
homelessness through: 

Reaching out to homeless persons (especially unsheltered persons) and assessing their 
individual needs 

The primary method of reaching out to the unsheltered homeless population is through the annual 
point in time count which is organized and implemented through the Long Island CoC. Suffolk County, 
however, does not currently receive ESG funding so does not currently fund activities related to 
homeless outreach. 

Addressing the emergency shelter and transitional housing needs of homeless persons 

The County has an established referral system in place that originates at our Department of Social 
Services. The trained staff are able to identify as appropriate housing and shelter placements for those 
identified as in need of emergency or transitional housing. The CoC maintains a real time list of available 
beds and identifies the type of facility (i.e., mental illness, family, single, veterans, etc.) that has 
vacancies. 

The County also uses CDBG funding to support shelter operations and upgrades when possible.  

Helping low-income individuals and families avoid becoming homeless, especially extremely 
low-income individuals and families and those who are:  likely to become homeless after 
being discharged from publicly funded institutions and systems of care (such as health care 
facilities, mental health facilities, foster care and other youth facilities, and corrections 
programs and institutions);  and,  receiving assistance from public or private agencies that 
address housing, health, social services, employment, education, or youth needs 

Public services that the County funds include homeless prevention, emergency supplies for low income 
families, counseling, soup kitchens, child care and other services that will assist in preventing individuals 
and families from becoming homeless.  

In PY2021, the County used CDBG-CV funds to assist 30 households with emergency rental assistance in 
response to the COVID-19 pandemic. 

Helping homeless persons (especially chronically homeless individuals and families, families 
with children, veterans and their families, and unaccompanied youth) make the transition to 
permanent housing and independent living, including shortening the period of time that 
individuals and families experience homelessness, facilitating access for homeless individuals 
and families to affordable housing units, and preventing individuals and families who were 
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recently homeless from becoming homeless again 

Some of the Consortium members use CDBG public services funding to assist in shelter services, 
homelessness prevention, case management and support services for the homeless community. The 
County will continue to prioritize these activities.     
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CR-30 - Public Housing 91.220(h); 91.320(j) 
Actions taken to address the needs of public housing 

The municipalities within the Suffolk County Consortium do not have a federally chartered public 
housing agency.  

Actions taken to encourage public housing residents to become more involved in 
management and participate in homeownership 

Not applicable. 

Actions taken to provide assistance to troubled PHAs 

Not applicable. 
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j) 
Actions taken to remove or ameliorate the negative effects of public policies that serve as 
barriers to affordable housing such as land use controls, tax policies affecting land, zoning 
ordinances, building codes, fees and charges, growth limitations, and policies affecting the 
return on residential investment. 91.220 (j); 91.320 (i) 

In PY2020, the County undertook a comprehensive update to its Analysis of Impediments to Fair 
Housing Choice (AI), identifying impediments to fair housing choice along with barriers to affordable 
housing. The AI provides several action items to overcome these impediments and barriers. See 
questions below for further discussion of the accomplishments of implementing the AI.    

Actions taken to address obstacles to meeting underserved needs.  91.220(k); 91.320(j) 

In PY2021 the Consortium members supported non-profit organizations providing services to 
underserved special needs and low income populations. The Consortium members also supported, and 
continuously identify, public facilities that need accessibility improvements to better serve special needs 
populations. 

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j) 

To evaluate and reduce lead-based paint hazards in the Consortium housing stock, Suffolk County 
continues to implement the requirements for notification, evaluation and reduction of lead-based paint 
hazards in carrying out residential rehabilitation and acquisition activities funded with CDBG and HOME 
funds. This includes identifying homes in both programs which pre-date 1978, when lead paint was 
used. Prior to any rehab work commencing a lead paint test is conducted and depending upon the 
results, lead safe work practices are strictly adhered to. 

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j) 

The programs administered through Suffolk County for affordable housing are also designed to be 
coordinated with other agencies engaged in programs to reduce the number of persons below the 
poverty line. 

Programs that foster financial independence are currently being administered by Consortium housing 
agencies. These are programs that will be instrumental in reducing the number of households below the 
poverty line. The Consortium CDBG program continues to target public services to support these efforts 
and serve low income households. Activities funded in PY2021 included several public service activities 
that address the needs of poverty-level families, including emergency supplies for low income families, 
fair housing and housing counseling services, youth counseling, and food delivery and pantry. CDBG-CV 
funds were used to provide emergency rental assistance to those who lost income during the COVID-19 
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pandemic and were at-risk of homelessness.  

Actions taken to develop institutional structure. 91.220(k); 91.320(j) 

Through the use of CDBG-CV funding in PY 2020 and PY2021, the County was able to rapidly establish 
programs for emergency rental assistance and small business assistance. Additional actions to develop 
institutional structure are discussed below. 

Actions taken to enhance coordination between public and private housing and social service 
agencies. 91.220(k); 91.320(j) 

Significant coordination and public/private partnership among many housing organizations is required 
to produce affordable or supportive housing in Suffolk County. Most affordable housing projects involve 
State, County, Town, non-profit, and private sector participation. Suffolk County supplies the land 
and/or subsidy, the Towns and non-profits oversee a project’s implementation, financial institutions 
provide construction and/or mortgage financing, and builders/developers perform the construction. 
This delivery system has proven to be extremely productive in developing affordable housing in Suffolk 
County. Suffolk County, working in participation with local housing agencies, also provides housing 
assistance. The County has down payment assistance funds available for public housing and Section 8 
tenants who are eligible to become homeowners. Should the housing authorities also propose rental 
projects, the County is available to provide financial assistance. 

Suffolk County and its many and varied partners have been quite successful in the provision of 
affordable housing. The County’s role as coordinator and financial facilitator of programs and policies 
has resulted in partnerships with municipalities, non-profit and for-profit organizations that have 
produced affordable housing for renters, homeowners and the homeless.  

Identify actions taken to overcome the effects of any impediments identified in the 
jurisdictions analysis of impediments to fair housing choice.  91.520(a) 

During PY2020, the County undertook a comprehensive update of their AI. The AI identified eight 
impediments and provided a series of goals and actions to overcome these impediments. The eight 
impediments are as follows: 

1. Discriminatory terms and conditions in the Suffolk County housing market. 
2. Lending policies, practices, and disparities. 
3. Failure to make reasonable modification and accommodation. 
4. Lack of sufficient fair housing enforcement and institutional capacity. 
5. Antiquated wastewater infrastructure (sewers, treatment plants, septic tanks, cesspools) for 

higher density development. 
6. Planning and zoning decisions by units of local government that impede affordable housing. 
7. Lack of sufficient and efficient public transit system. 
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8. High cost of housing. 

Although the AI was completed in June 2021, the County has already begun to implement some of the 
action items. By the end of PY2020, the County had identified High Opportunity Areas to prioritize for 
affordable housing funding. This information has been conveyed to the Consortium municipalities. The 
County has also implemented a Fair Housing Activity Statement (FHAS) that the Consortium members 
submitted with their most recent requests for funding. For Impediment #5 (Antiquated wastewater 
infrastructure for higher density development), the County has begun to identify funds that can be used 
to increase sewer capacity, allowing for higher density and more affordable housing and has allocated 
CDBG funding towards homeowner septic system replacement to help maintain the existing stock of 
affordable homes.  

Many of the action items identified in the AI are actions that the County is already undertaking to 
overcome impediments to fair housing choice. During the program year, the County continued these 
actions, such as requiring developers and landlords who receive County funding for affordable housing 
development to submit and adhere to fair housing marketing, policies and procedures; increasing 
awareness of existing County statutes and programs that provide sewer connection fee discounts for 
units that are affordable or serve people with disabilities; revitalizing and repairing older residential 
structures and support programs to convert illegal units to meet code and safety standards; educating 
housing consumers in fair housing rights; and other ongoing actions.   
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CR-40 - Monitoring 91.220 and 91.230 
Describe the standards and procedures used to monitor activities carried out in furtherance 
of the plan and used to ensure long-term compliance with requirements of the programs 
involved, including minority business outreach and the comprehensive planning 
requirements 

Funding recipients were monitored for required documentation and compliance with the program 
requirements. Compliance monitoring included, but was not limited to, the following: 

• An organizational chart showing titles and lines of authority for all individuals involved in 
approving or recording financial (and other) transactions 

• Written position descriptions that describe the responsibilities of all key employees 
• A written policy manual specifying approval authority for financial transactions and guidelines 

for controlling expenditures 
• Written procedures for the recording of transactions, as well as an accounting manual and a 

chart of accounts 
• Adequate separation of duties to assure that no one individual has authority over an entire 

financial transaction 
• Hiring policies to ensure that staff qualifications are equal to job responsibilities and that 

individuals hired are competent to do the job 
• Control of access to accounting records, assets, blank forms, and confidential records are 

adequately controlled, such that only authorized persons can access them 
• Procedures for regular reconciliation of its financial records, comparing its records with actual 

assets and liabilities of the organization 
• Accounting records/source documentation 
• Cost allocation plans 
• Cash management procedures 
• Procurement procedures 
• Property control 
• Annual audit Section 3 Compliance 

Citizen Participation Plan 91.105(d); 91.115(d) 

Describe the efforts to provide citizens with reasonable notice and an opportunity to 
comment on performance reports. 

An advertisement will run in the regional newspaper, Newsday, to announce that the draft report is 
available for public comment, with a 15-day comment period, on the County website. In addition, the 
electronic version of the report will be submitted to each participating Consortium municipality as well 
as non-participating municipalities such as Brookhaven, Islip, Babylon, and Huntington Towns. The 
CAPER will also be sent to nonprofit CoC participants for review. 
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CR-45 - CDBG 91.520(c) 
Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives 
and indications of how the jurisdiction would change its programs as a result of its 
experiences. 

The County has not made any program objective changes.  

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI) 
grants? 

No 

[BEDI grantees]  Describe accomplishments and program outcomes during the last year. 
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CR-50 - HOME 91.520(d) 
Include the results of on-site inspections of affordable rental housing assisted under the 
program to determine compliance with housing codes and other applicable regulations  

Please list those projects that should have been inspected on-site this program year based upon 
the schedule in §92.504(d). Indicate which of these were inspected and a summary of issues 
that were detected during the inspection. For those that were not inspected, please indicate 
the reason and how you will remedy the situation. 

Due to the COVID-19 pandemic, the County was unable to perform onsite inspections of any properties 
during PY2020. The County performed in-progress visits during PY2021. Monitoring visits will resume in 
PY2022.  

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units. 
92.351(b) 

All applicants for HOME Program funding from Suffolk County are required to comply with the Fair 
Housing Act (FHA) and its requirements to affirmatively further fair housing (AFFH). The purpose of AFFH 
is to reduce segregation and encourage integration in housing by promoting fair housing choice 
regardless of one’s protected characteristics under federal, New York State, and Suffolk County fair 
housing laws. The Affirmative Fair Housing Marketing Plan (AFHMP) requirement is one part of that 
effort. Through its AFHMP, a HUD-funded development indicates what efforts it will undertake to 
advertise the development to potential applicants who might not otherwise apply for the housing. This 
requires that the managing agent/owner/developer select a primary housing market area, identify the 
least likely to apply target populations and design methods to reach out to these populations. All 
developers involved with affordable housing are required to provide an AFHMP. The AFHMP must be 
utilized for initial sale or lease-up of all HOME-assisted units and to fill vacancies that occur during the 
applicable HOME Affordability Period. 

Refer to IDIS reports to describe the amount and use of program income for projects, 
including the number of projects and owner and tenant characteristics 

The County did not have HOME program income for this program year.  

Describe other actions taken to foster and maintain affordable housing.  91.220(k) (STATES 
ONLY: Including the coordination of LIHTC with the development of affordable housing).  
91.320(j) 

The County utilizes several approaches to create and maintain its affordable housing stock. These 
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programs are summarized below. 

The HOME funded activities include: 

• Down Payment Assistance Program/Employer Assisted Housing Program 
• Acquisition of real property 
• Rehabilitation of existing housing including sanitary systems 
• Construction of new housing 
• Consortium municipalities may provide localized homebuyer assistance within their jurisdictions 

To maintain affordability these programs have mandatory affordability periods that range from 5 years 
to 20 years, on a sliding scale according to the amount of the subsidy. County Programs include: 
Affordable Housing Opportunities Program and 72H Programs which will also contribute to affordable 
housing stock. Two Consortium municipalities administer Home Improvement programs using CDBG 
funding thereby fostering affordability. These recapture periods vary by municipality from 5 years to 
lifetime provisions with the goal of maintaining affordability. 
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CR-58 – Section 3 
Identify the number of individuals assisted and the types of assistance provided  

 

Total Labor Hours CDBG HOME ESG HOPWA HTF 
Total Number of Activities 0 0 0 0 0 
Total Labor Hours           
Total Section 3 Worker Hours           
Total Targeted Section 3 Worker Hours           

Table 14 – Total Labor Hours 
 

Qualitative Efforts - Number of Activities by Program CDBG HOME ESG HOPWA HTF 
Outreach efforts to generate job applicants who are Public Housing 
Targeted Workers           
Outreach efforts to generate job applicants who are Other Funding 
Targeted Workers.           

Direct, on-the job training (including apprenticeships).           
Indirect training such as arranging for, contracting for, or paying tuition 
for, off-site training.           
Technical assistance to help Section 3 workers compete for jobs (e.g., 
resume assistance, coaching).           
Outreach efforts to identify and secure bids from Section 3 business 
concerns.           
Technical assistance to help Section 3 business concerns understand 
and bid on contracts.           
Division of contracts into smaller jobs to facilitate participation by 
Section 3 business concerns.           
Provided or connected residents with assistance in seeking employment 
including: drafting resumes,preparing for interviews, finding job 
opportunities, connecting residents to job placement services. 

          

Held one or more job fairs.           
Provided or connected residents with supportive services that can 
provide direct services or referrals.           
Provided or connected residents with supportive services that provide 
one or more of the following: work readiness health screenings, 
interview clothing, uniforms, test fees, transportation. 

          

Assisted residents with finding child care.           
Assisted residents to apply for, or attend community college or a four 
year educational institution.           

Assisted residents to apply for, or attend vocational/technical training.           
Assisted residents to obtain financial literacy training and/or coaching.           
Bonding assistance, guaranties, or other efforts to support viable bids 
from Section 3 business concerns.           
Provided or connected residents with training on computer use or online 
technologies.           
Promoting the use of a business registry designed to create 
opportunities for disadvantaged and small businesses.           
Outreach, engagement, or referrals with the state one-stop system, as 
designed in Section 121(e)(2) of the Workforce Innovation and 
Opportunity Act. 
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Other.           
Table 15 – Qualitative Efforts - Number of Activities by Program 

 

Narrative 

HUD’s Section 3 program requires grantees to direct employment, training, and contracting 
opportunities to low-income individuals and the businesses that employ these persons within their 
community. The table above shows the individuals assisted and the types of assistance provided. 

 

 

 

  



 

 CAPER 26 
OMB Control No: 2506-0117 (exp. 09/30/2021) 

ATTACHMENTS 





















Suffolk County, NY
HOME Match Report 2021

(1) 
HUD 

Project 
No.

Our Program 
Name

(2) Date of 
Contribution

(3a) 
State 
Funds

(3b) 
Employer 
Contributi

on

(3c) 
Bank/Private 

Grants

(3d) 
County 

Affordable 
Housing 
Funds

(3) Total Non-
Federal Cash

(4) 
Foregone 

Taxes, 
Fees, 

Charges

(5) 
Appraised 

Land/ 
Real 

Property

(6) 
Require

d 
Infrastru

cture

(7) Site 
Prep, 

Constructio
n Materials, 

Donated 
Labor

(8) Bond 
Financing (9) Total Match

5006
629 Provost 

Ave 1/19/2022 $133,500.00 133,500.00$ 133,500.00$      

5006

610 
Scherger 

Ave 3/8/2022 $129,700.00 129,700.00$ 129,700.00$      

5006

507 
Donegan 

Ave 7/13/2022 $186,900.00 186,900.00$ 186,900.00$      

5006
9 Ditmas 

Ave 9/24/2021 $134,800.00 134,800.00$ 134,800.00$      

TOTAL MATCH contributed during current FY 584,900.00$      

plus EXCESS MATCH brought fwd (from 2020) 12,733,831.00$ 

equals TOTAL MATCH avail. for current FY 13,318,731.00$ 

plus MATCH LIABILITY for current FY -$                   

equals EXCESS MATCH carried fwd to next FY 13,318,731.00$ 

All Non-Federal Cash Contributions

from HOME Matching 
Liability Report-no match 

req'd for 2021

 from Part II. Line 5 of 
HOME Match Report HUD-

40107-A
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